
Welcome to the Winter Session of 
the Community Partners’ Meeting

December 2022



Battery Electric Bus Initiatives

Presented by Semia Hackett
Associate Director, Office of Transportation

Prince George’s County, DPW&T 











Vision Zero

Presented by Sydney Walker
Vision Zero Communications Assistant

Prince George’s County, DPW&T 



Winter Community Partners Meeting Updates



The Vision Zero Strategy

Vision Zero is a strategy to 
eliminate all traffic fatal it ies and 
severe injuries, while increasing 
safe, healthy, equitable mobility 

for all road users.

The County Executive launched 
Vision Zero Prince George's to 

make our streets safe for 
everyone by 2040. 

The foundation of Vision Zero is 
the U.S. DOT Safe System 

Approach – a proactive response 
to traffic safety to ensure human 
mistakes never lead to serious 

injury or death. The key to achieving Vision Zero is a 
combination of the six essential elements for 

a safe transportation system.

DPW&T applied to U.S. DOT’s 
Safe Streets and Roads for All grant program. 

Announcements are expected in January.

https://visionzero-princegeorges.hub.arcgis.com/pages/our-vision-zero-strategy
https://www.transportation.gov/NRSS/SafeSystem
https://www.transportation.gov/NRSS/SafeSystem
https://www.transportation.gov/grants/SS4A


Litter and Safety

Social Media Posts
• Highlighting the safety 

hazards of litter

• Encouraging community 
members to take action and 
manage litter



Recent Events

Bladensburg Police Department
Traffic Safety Day

Saturday, November 19,  11:00 AM - 3:00 PM
Parkway Shopping Center

Street Smart Testimonial Display for 
World Day of Remembrance

Sunday, November 20,  12:00 PM - 6:00 PM
The Mall at Prince George’s

2022 Age-Friendly Ecosystem Summit 
Vision Zero Panel

(Hosted by George Washington University's Center for 
Aging, Health and Humanit ies)

Wednesday, November 9, 10:00 AM



Publicly Available Crash Data

The Maryland Highway Safety Office (MHSO) of the MDOT 
MVA provides real-t ime and monthly crash data for Prince 

George’s County.

Crash Data is available on both State and County websites

ZeroDeathsMaryland.gov VisionZeroPrinceGeorges.com
Vision Zero Prince George’s provides 2015-2021  crash data 

for Prince George’s County. 
We update our data when the state releases the finalized data for the given 

year. The state also confirms the data in our High Injury Network.

In January, MHSO Director Tim Kerns and Vision Zero Prince George’s 
Coordinator Andrea Lasker gave a presentation to the County Council. 

https://zerodeathsmd.gov/resources/crashdata/
https://zerodeathsmd.gov/resources/crashdata/
https://zerodeathsmd.gov/resources/crashdata/
https://visionzero-princegeorges.hub.arcgis.com/pages/crash-data
https://www.princegeorgescountymd.gov/DocumentCenter/View/35907/Vision-Zero-High-Injury-Network
https://visionzero-princegeorges.hub.arcgis.com/pages/crash-data
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FN2f-cKAb0AA&data=05%7C01%7CSWalker%40co.pg.md.us%7C643233ba47ad4300bf7d08dad86d4500%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C638060261058647275%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pZove5GditF0uwIufFfeJbpSVdsq2GdQiqbZLqen60Q%3D&reserved=0


Way Forward – 2023 Vision Zero Action Plan 

The Vision Zero Action Plan is our 
roadmap to achieve zero fatalities and 
serious injuries on our roadways. 

• The 2020-2022 Action Plan contained 40 
specific actions that County stakeholders 
can implement to achieve Vision Zero

• The actions balance long-term strategy 
and immediate implementation activities

• DPW&T leads the coordination for 
implementing the actions

• DPW&T is working to update the Action 
Plan in 2023

For more information, visit  
VisionZeroPrinceGeorges.com

https://visionzero-princegeorges.hub.arcgis.com/pages/our-vision-zero-strategy#actionplan
https://visionzero-princegeorges.hub.arcgis.com/pages/our-vision-zero-strategy#actionplan
https://visionzero-princegeorges.hub.arcgis.com/pages/our-vision-zero-strategy
https://visionzero-princegeorges.hub.arcgis.com/pages/crash-data


Office of Highway Maintenance

Presented by Mike Brown
Office of Highway Maintenance

Prince George’s County, DPW&T 



Litter & Mowing Blitz

https://www.youtube.com/watch?v=2NjIJB48rIw


Litter & Mowing Blitz



Snow and Ice Control
2022-2023 Snow Season 

Readiness
Presented by Mary Holden 

Office of Highway Maintenance



Snow Fighting Equipment 

Contractor Trucks for the 2022-2023 
Season: 160
County Fleet :  135
Park and Planning 10 Wheel Dump 
Trucks:  7

Total :  302 



Personnel

Sister Agency Part icipat ion 
Landfill (DoE) Snowplow 

Operators: 15 

M-NCPPC, Parks and 
Recreation: 50

Snowplow Operators: 36

Route Inspectors: 6

Management and 
Administration: 8

Requests for DPIE and OCS assistance 
remain unfulfilled 

DPW&T Part icipat ion  
Snowplow Operators: 155

Snow District Staffing: 65
Management and Administration: 32

Route Inspectors: 33  

Equipment Maintenance: 11

Logistics:  18

Command Staff: 20

Vendor Inspection and 
Oversight: 18

Total:  287 

Total
352



Snow Plan One Plan – Five 
Operations 

Blizzard 
Operation

Snow 
accumulation 
that must be 

removed from 
the roadway 
with heavy 
equipment

Full 
Operation
Multiple day 

plowing 
operation with 
greater than 4 
inches of snow 

predicted 

Modified 
Operation 

Plowing 
operation of 2-4 
inches of snow 

DPW&T
Only 

Operation
Salting operation 
with less than 2 
inches of snow 

Snowflake 
Operation 

Salting operation 
of icy spots, hilly 

areas and 
bridges 



Who Reports

Blizzard 
Operation
All staff in the 
plan report

Heavy 
equipment 
contractors 

report

Full 
Operation
All staff in the 

snow plan report

All plowing 
contractors 

report 

Modified 
Operation 
All field staff 

report, including 
DoE and 
MNCPPC

Inspectors 

Some 
Contractors 

report

DPW&T
Only

Operation 
ONLY staff that 

work for DPW&T 
report 

Snowflake 
Operation 
DPW&T CDL 
Drivers report 



Accomplishing the Work 

Snow District 1
Glenn Dale Maintenance Shop
7317 Northern Avenue, Glenn Dale

Snow Districts 2, 3 and 5
D’Arcy Road Maintenance Facility
8400 D’Arcy Road, Forestville

Snow District 4
Brandywine Maintenance Shop
12911 Cherry Tree Crossing Road, Brandywine

1

2

3
5

4



Service Priority 

1. Pretreat primary and collector roads prior to snow event

2. Plow and treat primary and collector roads during snowfall

3. Move to plow and treat residential roadways after snowfall ends 

4. Cul-de-sacs and dead-end roadways 

5. Clear all roadways to “Complete” condition 

Work in 12 hours shifts / 24 hours a day  



Communicating Road Conditions

1. Snow Districts report road conditions to the Command Center 
twice per operational period. Information is collected from 
drivers and inspectors. 

2. Automatic Vehicle Locator (AVL) staff track and report the status 
of individual trucks and overall progress of operations.  

3. Command Staff move resources or, if applicable, call-in 
additional snow resources.  

4. Public Information Officers use social media and DPW&T 
website to keep the public informed of progress and 
instructions. 



Identify Snow Route Map and Area of 
Property 



View County and State Highway Administration live traffic cameras  

View current pavement temperatures

Visit the DPW&T Twitter page

PGCTrip.com



Prince George’s County Snowplow 
Tracker



Follow us @PGCountyDPWT to stay up to date!



DPIE Presentation

Presented by Avis Thomas-Lester
Public Information Officer, DPIE



























































DOE Presentation

Presented by Rodney Taylor 
Special Assistant to the Director for Public Engagement, DOE





























































PGC 311 Presentation

Presented by Jennifer Hawkins
Office of Community Relations



WELCOME

Euniesha Davis, Director
Office of Community 

Relations
The Office of Community Relations ensures that County residents 
connect with government resources, agencies, and personnel. Our 
responsibility is to serve as a bridge between the government and its 
people.



You Now Have Options

PGC311 Mobile App and Web Portal
 The new PGC311 mobile app and web portal, 

www.PGC311.com, are as easy and helpful as a call 
to the 311 Call Center and are available 24 hours a 
day 7 days a week! 

PGC311 Call Center
 The PGC311 Call Center is ready to assist during 

normal business hours. 
 Dial 3-1-1 or 301-883-4748
 Monday through Friday,
 7 AM to 7 PM

http://www.pgc311.com/




Snow-Related 
FAQs

&
Knowledge Base 

Articles 
Available for your 

Information



• We want your feedback!

• Share your experience 
with using PGC311.

• You too can be a part of 
continuous improvement.

Complete the customer and agency services SURVEY today!



Very Important!

Please Wait 48 hours until 
snowfall ends before 
submitting a request for 
snow removal services.



@pgc_communityrelations @PGCCommunity

Thank You!
Jennifer Hawkins

311onthego@co.pg.md.us
301-952-4729

mailto:311onthego@co.pg.md.us


1.  What is the Department's responsibility for enforcing commercial trucks and trailers parked in the neighborhood 
for months?
My wife and I have been submitting Prince George's County (PGC) code violations to 311 and County officials numerous times without a response.  The 
renters at 6404 9th Avenue are cluttering streets (9th and Thurman Avenues) with commercial trucks and trailers containing trash, building supplies, 
boards, debris, etc.  which has created a rodent problem in the neighborhood and the community.  We have additional pictures, however, we want to 
make sure they are being sent to the correct Department.  Violation pictures attached.  This was once a beautiful neighborhood which has now 
become an eye sore.

ANSWER: Commercial vehicles parked on the street should be reported to 311 along with the Revenue Authority and the police department. They 
have responsibility for enforcement of parking issues on the street. Commercial vehicles parked on private property should be reported to 311. DPIE’s 
area inspectors will, upon receiving the commercial vehicle complaint, investigate to verify and document the unpermitted activity. They will issue 
violation notices and citations as appropriate. 

2.  What is the Department responsible for dealing with "over-crowding"?
There are too many people living in 6404 9th Avenue (single family home).  This is contributing to unsanitary conditions.

ANSWER: Documenting and proving “overcrowding” is difficult. The owner and/or occupants do not have to allow access to there home to document 
possible overcrowding, renting home and rooms out without a rental license or short term rental license. The overcrowding concern should be 
reported to 311 so that the DPIE inspector can begin their investigation and try to gain access and help educate the occupants that if there is 
unpermitted activity, they will need to obtain a license from the County. Once they make application, there will need to be an inspection of the 
property and home in order to issue the rental license. Sometimes the owners of the property of concern is able to advise that they have their family 
members living with them.

Q&A



3. What is being done regarding the quality of maintaining county properties?
The contractors hired by the county perform substandard work. They leave grass clippings and don't blow away debris, don't clean the sidewalks after 
the work is done and have no schedule to cut grass. The conditions of our county roads are deplorable. Prince Georges residents pay the highest taxes 
in the state of Maryland and with the excessive cost of living in Prince Georges, we should expect a least satisfactory services, which is not the case.

ANSWER: The Prince George’s County Office of Central Services is the agency responsible for maintaining County owned properties. The DPW&T 
provides mowing and plant-bed maintenance services in the public right-of-way on primary County roadways. The contract-maintained areas are 
serviced once every 2-3 weeks. The contractor’s completed work is inspected for acceptance on daily basis.   Please provide any site-specific areas or 
street locations of concern. 

4. What is the County’s policy for cutting down trees that are obstructing sidewalks? 
I have requested on several occasions to have a county tree cut down. The roots have grown so much, it has destroyed the sidewalk, which is a safety 
hazard.

ANSWER: The DPW&T operates under a blanket roadside tree permit issued by the Maryland Department of Natural Resources to perform roadside 
tree maintenance for trees located in the public right-of-way.  This permits provides certain criteria  and regulations  for  dead tree removals, tree 
trimming, and planting of new trees in the public right-of-way.  The DPW&T’s trimming standards for street trees is to elevate the trees (8) feet over 
the sidewalk, (10) feet over the curb, and (14) feet over center of the roadway.  The DPW&T’s Subdivision Tree Trimming program provides for 
trimming of roadside trees in residential communities on a wide scale basis. Any address specific service request for tree trimming may be submitted 
through PGC 311. 

Please submit a service request for sidewalk repair of the tripping hazard. Tree root maintenance is the responsibility of the property owner. 

Q&A



5. Since the updates, reconstruction, etc. to Walker Mill Regional Park North have been put on hold AGAIN can we at 
least provide residents in the area a continuous sidewalk?
This might let speeders know that when you cross Ritchie Road to Walker Mil Road you are entering a large and continuous community (single family 
homes, townhomes, condos, apartments and a school) not a speedway. I would be available at your convenience to walk this area with you if you are 
not familiar.  

ANSWER: Walker Mill Road has existing sidewalk between Ryon Way and the Walker Mill Regional Park on one the side.  The area on both sides of 
Walker Mill Road between the park and Ritchie Road undeveloped lots slated for possible future development (MNCPPC Project, etc) when as a part of 
the required frontage improvement sidewalk can be extended beyond the existing points. 

Also, as a part of an upcoming new development on Karen Boulevard that would connect Central Avenue ( MD 214 and Walker Mill Road), new bike 
lanes connecting to the exiting bike lane along Walker Mill Road will be considered.  Also, as a part of the off-site development, we are looking into 
extending the sidewalk along this stretch where we have available right-of-way.  

In our effort to reduce speed along Walker Mill Road, please note that additional features like Rectangular Flashing Beacon at John Wayne Elementary 
School has been designed and will be implemented.  While there are there are several signals along this roadway, that provide gaps in the traffic 
stream, additional Speed Limit signs will be added.  This roadway can also be considered for possible Speed Camera (Police Program).  A field meeting 
with DPW&T staff is appreciated and will be scheduled with the citizen to further look into the development plan in this area in terms of enhancing 
pedestrian safety. 

Q&A



Thank you!
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